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PSN02要求机构在招聘前对员工进行诚信筛查，并在入职时及此后定期为其
提供AML/CFT培训，培训内容须针对各自岗位量身定制。1对于DPT机构而
言，培训必须涵盖链上维度。员工必须学会如何解读链上分析报告，如何识
别会触及一线的诈骗类型，了解旅行规则如何运作，以及在以聊天为主的客
户支持环境中“泄密”（tipping-off）意味着什么。MAS的检查人员会约谈一线
员工并测试其知识。一名无法解释提款为何被暂扣的客服人员，等于向检查
人员展示了培训上的缺失。而一名告诉客户“合规部门标记了您”的客服人
员，仅用一句话就暴露了泄密风险。

合规文化较难检查，但MAS仍会尝试。《个人问责指引》和执法记录显示了
MAS关注的重点。它会询问：合规部门的意见是否曾被业务部门否决，薪酬
是否只奖励业务量而不顾风险，员工能否提出疑虑。如果一家DPT初创企业
的创始人把合规视为取得牌照的成本，那么其合规官将无法坚守底线，而档
案也会反映出这一点。根据我的经验，与MAS打交道最顺利的创始人，是那
些已经接受合规职能是产品组成部分的人。机构的银行关系、机构客户以及
牌照本身，都取决于此。
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实务提示
对于一家规模约三十人的新加坡DPT持牌机构，您可以按以下方式搭建合规
职能，使其满足MAS的要求。任命一名常驻新加坡、具备链上分析能力的合
规官，由其向董事会汇报，并以书面形式赋予其阻止交易的权利。为合规官
配备至少两名负责监控和筛查的分析师，并按书面规定的比例随交易量扩充
团队。每年聘请外部审查机构进行独立审计，授权其对档案进行端到端测
试。每季度召开一次有董事会成员出席的合规委员会会议，并将有关风险评
估、STR统计、审计发现及监管变化的讨论记入会议纪要。政策体系应以一
份核心AML/CFT计划文件为主，针对PSN02的每一主题另设附件。每份附
件都应注明其所落实的通知条款。以这种方式组织的机构，能够在检查人员
提问的当天回答每一个问题。

注释

MAS Notice PSN02，第16段，关于员工招聘与培训。 ↩

Disclaimer

This article is provided for general information only. It is based on publicly available sources as at its
date of publication. These sources have not been independently verified against licences, regulatory
registers or the records of the entities concerned. It is not legal, tax, financial or investment advice.
Nor is it a recommendation to invest in, transact with or use the services of any entity mentioned.
Law and regulation change frequently, so the content may be incomplete or outdated. To the fullest
extent permitted by law, Dr Alexander Ressos and the publisher of SingaporeIQ exclude all liability
for loss or damage arising from the use of or reliance on this article. Readers should obtain advice on
their specific circumstances before acting or refraining from action.

Names and trademarks of the entities discussed belong to their owners and are used for identification
only. Their mention implies no endorsement, affiliation or allegation of wrongdoing. All Singapore
law advice is provided by a duly licensed and regulated firm of Singapore advocates and solicitors
only  on  the  basis  of  an  express  written  letter  of  engagement.  Corrections  and  updates:
contact@ressos.com.
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